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Highlights 

  

Concord Enviro Systems (Concord) is a leading player in industrial wastewater 

reuse and Zero Liquid Discharge (ZLD) solutions, backed by proprietary membrane 

technology and strong presence across high-demand sectors like pharmaceuticals, 

chemicals, and Food & Beverage.  

Its in-house membrane systems contribute ~35% of revenue and drives 

differentiation in energy-efficient, high-recovery RO solutions. 

Strategic expansion in Sharjah adds global scale and tax efficiency, while rising 

exports (39% mix) and backward integration support long-term margin and 

multiple expansion.  

Concord’s strong IP portfolio—with 9 patents granted and 21 in process—

underscores its tech leadership. With membrane efficiency already at 98.5%, the 

company is well ahead of peers in high-recovery water systems. 

A breakthrough to 99.99% efficiency could unlock massive potential in the global 

desalination market.  

Furthermore, the management’s 20% long-term RoCE target reflects strong 

capital efficiency and a well-anchored growth outlook. 

If we presume 20% top line growth and marginal margin expansion, we believe 

the company can easily post earnings of ₹750mn for FY26 to ₹900mn for FY27. At 

around 13x FY27 earnings, we believe the stock should be looked at given its 

growth visibility and lean balance sheet. 

 

 

Concord Enviro Systems 

 
Pure water tech play 

 

Exhibit 1: Wastewater Treatment in ZLD Plant using Membrane Technology 

 

Source: Saltworks 

 

Not Rated 
 

CMP : ₹570 

 

Stock data (as on June 11, 2025) 

Bloomberg Ticker  : CEWATER IN Bloomberg Ticker  : RBA 

NSE Code  : CEWATER  

52 Week H/L (₹)  : 860/415 52 Week H/L (₹)  : 134/74 

Market Cap (₹bn /USD mn) : 11/127 Market Cap (₹ /USD mn)  : 38468/447 

Outstanding Shares (mn)  : 21 Outstanding Shares (mn)  : 498 

Free Float (%)  : 49 Free Float (%)  : 30 

ADTV – 3M (USD mn)  : 0.88 ADTV – 3M (USD mn)  : 1.08 

Div Yield (%)  : 0 Div Yield (%)  : 0.00 

 

Price Performance 

 1M 6M IPO  1M              since IPO  

Absolute (%)  15.8% -28.2% -28.2% Absolute (%)  4%                        101%  

 

Shareholding Pattern (%) 

Promoter Sept-24 Dec-24 Mar-25 

Promoter  -  51.4 51.4 

FII  -  3.6 1.6 

DII   -   14.9 15.4 

Others  - 30.1 31.6 

 

Financial Summary 

(₹ mn) FY23 FY24 FY25 

Revenues 3,432 4,969 5,944 

YoY growth (%) 4.2 44.8 19.6 

EBITDA 430 1,176 932 

Margin(%) 12.5 23.7 15.7 

PAT 55 414 515 

PAT growth(%) -66.7 655.2 24.3 

EPS 3.0 22.8 24.9 

P/E (x) 196.7 26.0 23.8 

EV/EBITDA (x) 26.8 10.2 13.6 

Debt/Equity (x) 0.4 0.1 0.2 

RoE (%) 1.9 32.1 14.0 

RoCE (%) 6.0 25.4 15.1 
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Key Takeaways 

Leader in industrial wastewater reuse: Concord is a leader in industrial wastewater reuse 

and Zero Liquid Discharge (ZLD) segment. It offers services and products that include 

effluent treatment plants, membrane bioreactors, anaerobic digesters, and waste heat 

evaporators. The company serves critical industries such as pharmaceuticals, textiles, food 

& beverage, and chemicals 

Membrane technology edge: Concords key strength lies in its in-house design and 

manufacturing of advanced membrane systems using printed membranes —ultrafiltration 

(UF), nanofiltration (NF), and reverse osmosis (RO). Membrane systems contribute nearly 

35% to the revenue. The company targets membrane sales of ₹300mn in FY26 and ₹850mn, 

going forward, from current ₹70mn in FY25. 

Innovative RO systems and technology: The company has recently introduced Ultra High 

Pressure RO (UHPRO) systems which reduce energy usage by 30%, significantly lowering the 

total cost of ownership for clients. These systems deliver 98.5% water recovery rates, crucial 

for ZLD compliance in water-intensive sectors. Concord has expanded into different 

innovative segments viz. Solar PV Module, Green Hydrogen and Semi-conductor; revenues 

will start coming from FY26. It is also getting into carbon capturing from industrial racks, 

green hydrogen and semi-conductor to deliver sustainable solutions. 

Expansion in the Middle East: To cater to high-growth water-scarce regions, Concord is 

establishing a new plant in Sharjah with a capex of ₹250mn. This plant, which is expected to 

be operational by September 2026, will also benefit from zero-tax policies and proximity to 

African and Gulf markets. It will manufacture 2,000 membrane modules/month, 50,000 sq m 

of waste heat evaporator modules, and 36 containerized plants annually.  

Improved recurring revenue and profitability: With increasing focus on third-party O&M, 

which commands 30–40% higher margins than turnkey projects, Concord is enhancing its 

profitability profile. The O&M segment is expected to grow at a 20% CAGR, driven by 

regulatory push and increasing adoption of water-as-a-service models. 

Favourable industry tailwinds: Rising regulatory scrutiny on effluent discharge, CPCB ZLD 

mandates, Jal Jeevan Mission Phase II, and industrial ESG commitments are expanding the 

water reuse opportunity. Concord is favorably positioned to benefit from green transition 

trends like green hydrogen, CBG, and semi-conductor water treatment, where it has already 

started winning orders. Global industrial water reuse is expected to grow at a CAGR of 10–

12%, offering Concord a long-term compounding runway. 

 

 

 

 

 

Exhibit 2: Return Ratios  

 

Source: Share India Research 

 

Exhibit 3: Improved WC Cycle 

 

Source: Share India Research 

 

Exhibit 4: Membrane Sales (₹mn) 

 

Source: Share India Research 
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Financial Analysis 

Usage of IPO funds: The company recently came out with its IPO of ₹5bn, out of which 

₹3.25bn was offered for sale from one of their private equity investor and the remaining 

proceeds came into the company. Of this, ₹1.75bn is being strategically deployed towards 

expanding membrane module capacity (from 15,000 to 45,000), enhancing the Vasai facility 

in India and setting up a new Sharjah plant in UAE. 

Strong order book pipeline: With an order book of ₹5.3bn (international - ₹1.8bn and 

domestic - ₹3.5bn), the company has strong revenue visibility and with increasing 

international orders, margins are expected to rise due to better pricing of their products. 

The company has active order pipeline of ₹20bn with 30% conversion chances and ₹4bn of 

hot orders contributing significantly to revenue. 

Improving working capital position: The net working capital improved days from 154 in 

FY24 to 129 in FY25, driven by debtor days reduced from 126 to 107, indicating improved 

receivables collection and better client payment terms. Inventory days also decreased from 

113 to 106, reflecting tighter inventory controls. Stable creditor days (84 in FY25 vs 85 in 

FY24) further supports improved net working capital efficiency. 

Improving Return Ratios: RoE improved sharply to 13.73% in FY25 from just 2.0% in FY23 

due to better profitability and asset turnover. RoCE remains robust at 12.03% in FY25, 

despite higher capital employed from recent expansions. As high-margin membrane and 

O&M segments scale up (targeting ₹850mn in membrane sales and 20% CAGR in O&M).  

Strengthening balance sheet and cash position: Operating cash flows turned positive at 

₹47mn in FY25 as against a negative ₹347mn in FY24, largely due to better working capital 

cycle, stable margins, improved collections and reduction in inventory holding. Cash & bank 

balances surged from ₹317mn to ₹893mn, backed by ₹1.75bn equity infusion, significantly 

de-leveraging the balance sheet taking the debt/equity to 0.24 in FY25 (from 0.47 in FY23). 

Earnings expected to grow at a strong pace: We believe the company can easily post 

earnings of ₹750mn to ₹900mn. At around 13x FY27 earnings, we believe the stock should 

be looked at given its strong growth visibility and lean balance sheet. 

Outlook: The company’s rising export contribution (39%), backward integration, and strong 

technology-led differentiation further strengthens its position for long-term value creation 

and multiple re-rating. The management has guided for a long-term RoCE of 20%, with 

international execution scale-up and working capital discipline being the key factors to track, 

going forward.  

Exhibit 5: Segment-wise Revenue Split % 

 

Source: Share India Research 

 

Exhibit 6: Printed Membrane Filter 

 

Source: Share India Research 

 

Exhibit 7: Waste Heat Evaporator 

 

Source: Share India Research, DRHP 
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Income Statement (Consolidated)  

Y/e 31 Mar (₹ mn) FY21 FY22 FY23 FY24 FY25 

Revenue 3,476 3,294 3,432 4,969 5,944 

% Change YoY NM -5.2 4.2 44.8 19.6 

Operating profit 614 535 430 1,176 932 

EBITDA margins 17.7 16.2 12.5 23.7 15.7 

% Change YoY NM -13 -20 173 -21 

Depreciation 248 255 243 163 114 

EBIT 366 280 187 1,013 818 

EBIT margins 11 9 5 20 14 

Interest expense 192 185 188 168 205 

Other income 52 82 73 148 47 

Profit before tax 232 185 76 987 645 

Taxes 34 21 21 26 63 

Effective tax rate (%) 15 11 27 3 10 

Share of associates - - - -547 -67 

Net profit 198 165 55 414 515 

% Change YoY NM -17 -67 655 24 

EPS (₹) 11 9.1 3.0 22.8 24.9 

Source: Company, Share India Research    

 

 

Balance Sheet (Consolidated)  

Y/e 31 Mar (₹ mn) FY21 FY22 FY23 FY24 FY25 

Sources of Funds      

Equity capital 3 4 91 91 103 

Reserves (110) 2,681 2,719 3,135 5,233 

Net worth (107) 2,685 2,810 3,226 5,337 

Debt 4,103 1,588 1,576 1,554 1,435 

Deferred tax liab (net) 0 0 0 0 0 

Total liabilities 3,996 4,274 4,385 4,779 6,771 

Application of Funds      

Fixed Asset 776 737 684 628 744 

Other Assets 670 758 712 432 556 

Investments 1,828 302 650 633 1,040 

Net Working Capital 519 2,184 1,515 2,770 3,538 

Current assets 1,703 3,279 3,052 4,267 5,254 

Cash & equivalents 203 293 824 316 893 

Current liabilities 1,183 1,095 1,537 1,497 1,716 

Total Assets 3,996 4,274 4,385 4,779 6,771 

Source: Company, Share India Research  

 

 

 

 

 

Cash Flow Statement (Consolidated)  

Y/e 31 Mar (₹ mn) FY21 FY22 FY23 FY24 FY25 

Profit before Tax 232 185 76 440 578 

Non-cash items 459 405 404 361 400 

(Inc)/Dec in WC 61 (92) 681 (1,118) (870) 

Direct Taxes Paid (52) (40) (36) (46) (26) 

CF from Oper. Activity 623 490 1,174 -347 47 

(Inc)/Dec in FA (211) (279) (49) (99) (257) 

Free Cash Flow 412 212 1,125 -446 -210 

(Pur)/Sale of Invest. - (6) (335) 81 (936) 

Other Income (13) 6 (115) (13) (30) 

CF from Inv. Activity (224) (279) (498) (32) (1,223) 

Change in Net worth 0 0 0 0 1,750 

Inc/(Dec) in Debt (36) 188 53 221 (128) 

Misc. Inv. (290) (308) (322) (262) (377) 

CF from Fin. Activity (325) (120) (269) (41) 1,245 

Inc/(Dec) in Cash 74 92 407 (419) 69 

Opening Cash Balance 32 104 196 603 182 

Closing Cash Balance 105 196 603 183 252 

Source: Company, Share India Research  

 

 

 

Ratio Analysis  

Y/e 31 Mar FY21 FY22 FY23 FY24 FY25 

Basic (₹)      

EPS 10.9 9.1 3.0 22.8 24.9 

Book value per share -173.7 3151.9 154.4 177.2 257.9 

Valuation ratios (x)      

P/E 54.5 65.5 196.7 26.0 23.8 

P/B -3.4 0.2 3.8 3.3 2.3 

EV/EBITDA 4.5 3.4 26.8 10.2 13.6 

Profitability Ratio (%)      

RoIC 15.6 8.0 5.2 25.4 13.6 

RoE -108.9 12.1 1.9 32.1 14.0 

RoCE 22.3 8.8 6.0 25.4 15.1 

Liquidity ratios      

Debtor (days) 0 142 113 126 107 

Inventory (days) 124 149 159 113 106 

Creditor (days) 88 82 92 85 84 

Net working Capital (days) 36 210 180 154 129 

Asset Turnover (x) 1.3 0.6 0.6 0.8 0.8 

Source: Company, Share India Research  
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Price Chart – 1Y 
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